
SOUTH STAFFORDSHIRE COUNCIL
RESPONSE TO THE ECONOMIC DOWNTURN

ACTION PLAN

	
	ISSUE
	ACTION
	RESOURCES
	TIMESCALES
	LEADER

	Housing & Mortgage Support
	Increase in Homelessness
	1.
Money advice,


	£15k p.a. from Prevention of Homelessness Grant


	January 2009
	Pat Main

	
	
	2.
Develop and implement Rent Deposit Scheme.


	£5k  2008/09

£3k  2009/10

£3k  2010/11

from Prevention of Homelessness Grant


	February 2009
	Pat Main

	
	
	3.
Eviction Prevention Scheme.


	£4k  2008/09

£4k  2009/10

£4k  2010/11

from Prevention of Homelessness Grant


	January 2009
	Pat Main

	
	
	4.
Increasing the supply of temporary accommodation (Floating Units)


	No cost to SSC
	January 2009
	Pat Main

	
	
	5.
Targeted support for vulnerable people.


	Within existing budgets.
	January 2009
	Pat Main

	
	Mortgage support
	6.
Mortgage Rescue Scheme.
	No cost to SSC
	March 2009
	CAB

(Pat Main to monitor)



	
	Housing market support
	7.
Phased introduction of complete cost recovery for land charges.


	Phased Budgeting 
	January 2008
	Lin Robinson



	
	Supply of affordable housing
	8.
Improving Access to Housing Initiative, including developing the Exception Sites initiative.


	From Homes and Community Agency

	January 2009
	Grant Mitchell

	Support for Household Incomes
	Reduced incomes
	9.
Benefit take up initiative, including:

· Encouraging and supporting external partners to promote benefit take up using the Benefits Electronic Claims System (BECS).

· Encouraging applications through targeted take-up campaigns.

· Continuing to reduce the time taken to process new claims and changes in order to minimise overpayments of housing and council tax benefit.
	Within existing budgets
	November 2008 onwards
	Tracey Richards

	
	Increase in personal debt


	10.
Anti debt initiative
	New 4 year funding arrangement to 2012 includes additional Money Advice
	2008 onwards
	CAB (John Goodall to monitor)

	
	
	11.
Fuel poverty initiative – Energy Audits and Referrals


	Approved budgets
	November 2008
	Rachel Eeles

	
	
	12.
Council Tax and Business Rates Initiative, including:

· Minimise debt by conducting a thorough check of entitlement to discounts, reliefs, exemptions and benefits for all customers falling into serious arrears (i.e. facing court action).
	Within existing budgets.
	December 2008
	Tracey Richards

	
	
	· Publicise the potential reductions available.

· Encourage applications through targeted take-up campaigns.

· Enter into agreements with customers to pay outstanding debts over 12 instead of 10 months, or over longer periods in cases of serious arrears (i.e. post-court action).

· Co-ordinate debt recovery action across Council Tax, Business Rates and Commercial Development.


	
	
	

	
	
	13.
Investigate the use of Credit Unions


	Not known – under investigation
	December 2008
	Steve Winterflood

	
	
	14.
Minimising increases in fees for Council leisure services, e.g. seasonal saver.


	Through existing budgets
	November 2008
	Tony Ward

	Support for Businesses
	Business Costs
	15.
Minimising increases in fees for Council Licensing and Regulatory roles, e.g. phasing increase in taxi licensing fees and providing free advice on health and safety and food safety for businesses.


	Phased budgeting
	April 2009
	David Pattison

and 

Jenny Rhodes

	
	Improve cash flow for businesses.


	16.
Investigate feasibility of the speeding up payment of invoices to small businesses


	Not known
	January 2009
	Phil Cooper

	
	Business advice.
	17.
Sign post businesses to Business Link.  ‘Beat the Credit Crunch’


	No additional cost to SSC
	November 2008
	Niki Taylor

	
	Local sourcing
	18.
Review Council Procurement Strategy to promote local sourcing


	Budgetarily neutral
	December 2008
	Dave Stockton

	Local Leadership
	Ensuring 

everything is being done locally that can be done.


	19.
Economic Downturn Response Meeting (SSLSP)
	Within existing budgets
	January 2009
	Andrew Johnson

	
	
	20.
Lobby for appropriate economic development, including key public sector schemes and promote local employment.


	Within existing budgets
	December 2009
	Andrew Johnson

	South Staffordshire Council Financial Planning


	Appropriate budget setting.
	21.
Prepare Council budget within the context of an economic downturn.
	
	January 2009
	Phil Cooper
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