Partnership Approach to Equality & Diversity 
The Partnership approach to equality and diversity will:

· Reflect and complement those agreements already set out in the Staffordshire Compact. 
· Cover all of the six equality strands (age, disability, ethnicity, sexual orientation, religion or belief and gender (including gender identity/gender reassignment) and take into account other groups and communities e.g. Gypsies and Travellers, people on low income, people living in isolation etc. 
· Meet all the requirements of current equalities legislation. 
How will we achieve this?
Listening and Responding to our Communities 

· Ensuring that we involve the community in our decision making processes, by making sure that our consultation and involvement activities are representative of the community and take account of ‘hard to reach’
 groups, disadvantaged communities and vulnerable groups.
Delivering Accessible Services 
· Reviewing our activities and considering the impact they have on the communities we serve, by adopting the principles of Equality Impact Assesment (EIA) to identify any potential negative impacts.

· Developing actions to reduce/remove any negative impact. 

· Ensuring that completed EIAs are quality assured. 
· Ensuring that systems are in place to enable customers/service users/members of the community to get an appropriate response within reasonable timescales regardless of which partner organisation they contact with a complaint or query. 
Buying Goods and Commissioning Services 
· Ensuring that our procurement and commissioning processes and systems promote equality and diversity, in line with good practice and equalities legislation. 
Treating our Employees and Volunteers Fairly 
· Ensuring equality in the way we work with our employees, volunteers and customers. 
· Having fair and transparent processes in place to deal with:
· Grievances
· Disciplinaries
· Harassment, Bullying and Discrimination 
· Ensuring the above processes work across the partnership, to make sure that staff/volunteer issues are effectively managed within appropriate timescales. 

Using and Sharing Data 
· Ensuring that monitoring systems are in place to enable us to identify trends and use the results of monitoring to improve future practice and policy development. 
· Ensuring that we have accurate and up-to-date data about the demographics of our local communities, so that we can make sure that our services are meeting their needs and that our consultation/involvement activities are genuinely inclusive and representative.  
· Ensuring that information sharing protocols are in place.
The Partnership will measure success by:

· Monitoring the number and quality of equality impact assessments that are carried out, by robust quality assurance. 
· Identifying improvements against National Indicators within the Local Area Agreement and Sustainable Community Strategies. 
· Collecting evidence of positive outcomes for individuals and communities. This can be both qualitative and quantitative evidence. 
· Monitoring consultation/involvement activities to demonstrate that they represent a wide cross-section of the community. 
� ‘Hard to Reach’ groups refers to those groups who are traditionally regarded as being difficult to engage with and who are repeatedly excluded from consultation and involvement activities.  
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