Performance Indicators

The following National and Local Performance Indicators are included within the Direct Services Portfolio:
	Benefits

NI 181 – Time taken to process Housing and Council Tax Benefit new claims and change events

Local Indicators:

· Housing Benefit Security: Number of fraud investigations

· Housing Benefit Security: Number of prosecutions and sanctions

· The average processing time taken for all new Housing and Council Tax Benefit claims submitted, for which the date of decision is within the financial year being reported.

· The average processing time taken for all notified change events that require a new decision by the authority
· Speed of Processing: Percentage of new claims processed within 14 days of receipt of the full information necessary to process the claim

· Time taken to undertake a home visit following receipt of a request

· Average time taken to process applications for reconsideration

· Average time taken to process appeals

· % of payments to claimants being made by BACS
· % of benefits paid compared to amount received in subsidy payments 
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	Revenues

Local Indicators:
· Percentage of Council Tax Collected

· Percentage of Business Rates Collected

· Processing time (in days) for Revenue general enquiries

· Percentage of Council Tax payers paying by Direct Debit

· Percentage of Business Rates payers paying by Direct Debit

· The annual amount of Housing Benefit overpayments (HB) recovered:
· As a % of the amount raised 2011/12

· As a % of the debt outstanding 2010/11

· As a % of the debt outstanding pre 2010/11


	Target

2011/12
98.5%

98.5%

10 Days

70%

55%

20%

40%

30%
	Qtr1 2011/12
29.82%

29.73%

11.34 days




