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The train to gain offer
Recent changes, how it can help your business, and how to access the support
For all types of organisations that employ people, and for self-employed, franchises and micro businesses, getting the right skills advice is essential to choosing the best and most appropriate training. The current economic climate means that businesses in the Tourism, Leisure and Hospitality sector are going to have to work even harder to retain and attract new customers.  Making sure that you have the right skills within your business to achieve this is now even more essential.
Train to Gain is the Government service that helps all types of businesses decide what skills they need to succeed and access the best training solutions.  Business Link in the West Midlands delivers this service through a strong team of experienced advisors.  Skills advice can be accessed either by phone or by a face to face visit depending on your business need.  The advisor will:

· offer free impartial and independent advice to businesses 

· match any training needs identified with training providers 

· ensure that training is delivered to meet business needs. 

One of the key goals of the service is to make sure that both the training and the skills advice available are impartial, flexible, responsive, and offered at a time and place to suit businesses. Recent changes to the offer have marked a cultural shift in how skills training will be delivered, and will ensure that the delivery of training is much more responsive to the needs of every business.

Research shows that 1.3 million people go to work every day without the skills they require to do their job proficiently. Employers are increasingly investing in staff development and reaping benefits that include improved staff confidence and motivation, higher retention rates and increased productivity.

Additional measures of flexibility recently introduced means that many more businesses, including micro businesses can access the training they need for their people.  These flexibilities include 2nd (and often more) qualifications for many people who have changed their career path and part qualifications (offered in bite sized units*) in many essential business areas.  In fact, there are far too many to note them all in this short note, so please call the number below to find out more.
Train to Gain impacts upon every aspect of a business and a critical part of any business is the quality of leadership and management.  Consequently, training and development is also available for Owner-Managers, Directors and Senior Management.
How much will it cost?
The Train to Gain service is delivered at no charge to your business, all it takes is a little of your time to speak to one of our advisors.  The advisor will talk about your business and will need to ask you some questions relative to your finances.  All information is kept in strict confidence and helps us to measure the improvements that result from any help that is taken up.  A vast range of qualifications can be fully or part funded through Train to Gain. 
All you have to do is give us a call and we will be delighted to assist.  A simple phone call is all it takes in the 1st instance.

Contact Business Link in the West Midlands on
08000 754557
*Bite sized units will be offered at levels 2, 3 and 4 in 10 business critical areas:

1) Business improvement techniques; 

2) Business systems/processes;

3) Team-working/communications;

4) Finance and credit;

5) Risk management;

6) Marketing and sales;

7) Customer service;

8) New product design;

9) Cash flow and profit management;

10) IT user /IT support.

A total of 138 units will be offered across under these headings from January 2009. The list will be expanded in response to identified business needs.

This means that businesses will have the flexibility to choose those units that are of most relevance to their business, without the need for employees to complete a whole NVQ. However, these units may be counted towards achievement of an NVQ at a later stage. Note that there is a limit on the number and value of units that any individual can complete in a 12 month period.

